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Terms of Reference for Services
Serbia Recycling Portal

www.recserbia.rs
We are inviting interested companies to submit a proposal for services of producing a portal to serve Serbian recycling sector.
06 April 2011
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demokratsku
tranziciju



Belgrade

Background Information

The Democratic Transition Initiative, (DTI) is a non-governmental organization that promotes the principles of local economic development, sustainable civil society, human/minority rights, and fights against xenophobia. The organization was founded in 2002 on the heals of the USAID/OTI program with the same name. It picked up on the momentum of a nation-wide network of local non-governmental and media organizations; in addition, it has advanced the cooperation of these organizations with the government and governmental institutions on local, republic and the level of the State Union of Serbia and Montenegro.

Vision

We view Serbia as a society with a developed civil sector, local communities, and equal opportunities for all citizens, regardless of their gender, ethnic and political background. We work to promote the idea of a democratic Serbia, whose citizens have capacities to participate in the European and global integration processes, and to fully adopt all EU standards.

Mission

“DTI is committed to working with all governmental and non-governmental entities to achieve development of local communities, sustainable civil society, promotion of human and minority rights, and to fight against xenophobia in the Serbian society."

DTI will cooperate with donors, partner NGOs, government and governmental organizations,

local governments, media and others that share the same values. DTI will work on different projects and programs, implement different activities, always with the same purpose - contribution to the DTI mission.

Projects

DTI activities are gathered around the four major aims – local economic development, civil

society development, media development and human/minority rights. DTI has an exceptional experience in working with the local government, primarily in organizing partnerships with citizens groups and businesses. To achieve sustainable results, our projects focused on provision of training and technical assistance for municipal officials and administration, as well as for citizens.

Description of Requested Services

The potential service provider is requested to support development and production of the internet portal, providing a comprehensive source of information on recycling sector. The proposed activities are as follows:

1. Creating of the Recycling Database (Research and Information Gathering)
· Guide for the recycling businesses (address book, permitting process, business activities by company): Green Book
· Guide through national legislation: Green I Mean
· Database of available jobs, workforce and experts: Green Creatures
· Database of journalists/media: Green Space

DTI team for research and information gathering has conducted a series of multi-disciplinary activities (surveys, studies, comparative analysis, information gathering) in order to collect: information on the type of needs of different target groups in recycling (recycling economy, the informal collectors, public administration, citizens); information on recycling legislation, examples of good practice in the field of recycling in Serbia and the developed countries;  information needed for recycling experts’ database; journalists covering the recycling and related sectors. DTI team also conducted surveys with collectors, 80-100 businesses, local governments and public utility companies (through the Standing Conference of Towns and Municipalities). We also analyzed the relevant legislation in the field of waste management in Serbia (Law on waste management, regulations on special waste streams, and other relevant laws and bylaws), but also create a database on experts in the field, including a database of available jobs and workforce.
2. Creating of the Portal
· Daily updates on the recycling market
· Updates on the recycling businesses
· Updates on the legislation
· Web digest of the most important local and international internet sites dealing with recycling (including recycling stock exchange markets)
· Recycling media content and clipping
Once all the relevant information is collected, it will be published on the portal. Portal team (designers, editors, journalists and administrators) are to develop the algorithm, the initial content and design of the portal, administered on a daily basis.The portal will serve the recycling businesses, but also citizens and general public. It will also feature information on the recycling market (prices of raw materials, supply, demand and other relevant information).

The potential service provider is expected to develop and maintain the above described portal, according to the information collected and according to the defined design, containing all of the above defined categories:

	MEDIA
	GUIDES
	BUSINESS
	KNOWLEDGE DATABASE
	PROJECTS / EVENTS
	NETWORKS

	News
	Serbian web sites
	Database of companies
	Database of experts
	Event announcements
	National Platform for Recycling

	Interviews
	Foreign web sites
	Business news
	Database of institutions
	Presentation of projects
	Network to Support Social Entrepreneurship in Recycling

	Other news
	Legal framework
	Business announcements
	Database of organizations
	Presentation of research
	Media Center and Eko Media Pool

	Press clipping and news archive
	
	How to start your own recycling business
	Educational content
	
	

	pres kliping (arhiva medijskih sadržaja)
	
	
	
	
	


DTI traditionally works on promoting social and economic development. The Serbia Recycling project helps us address the following problems in the sector and turn them into goals:

Problems 
· Lack of support to recycling industry
· Lack of coordination between the businesses, and with public and civil sector
· Lack of continuity in informing the public and low level of knowledge
Goals
· Provision of strong and coordinated informational support in increasing competitiveness of the recycling industry in Serbia
· Increase in the level of knowledge of the general population in Serbia
· Support to multi-sector cooperation in the field of recycling and environment protection
· Increase in the level of cooperation between the businesses and creation of joint development activities and projects
· Facilitation of on-going knowledge and skills transfer within the recycling sector
Bearing all of the above in mind, the potential service provider will have to provide the following input in fulfilling the terms of reference:

1. Rent of the web domain

2. Hosting

3. Development of the web portal (engineering of the web site)

4. Development of the visual identity

5. Administrative maintenance of the portal
6. Editor

7. Two journalists and photographer
The above defined services have to be completed within four months of the date of signing the contract with the successful service provider.

Terms of Participation

The potential service provider is to submit the following documents in Serbian or English languages:

1. Proposal for the requested services (max 2 pages, A4 format), signed and stamped by an authorized representative of the company
2. Itemized quote for the above referenced services in RSD

3. List of relevant projects and references

The documents should be sent by mail or email, not later than close of business (17:00 PM) 14 April 2011, to the following address:

Inicijativa za demokratsku tranziciju – DTI

N/r Jasmina Rosić

Miće Popovića 9/6

11000 Beograd

e-mail: office@dti.org.rs

Incomplete applications will be rejected.
Selection Criteria

- Price of the quote
- Proposed methodology and layout of the portal

- Previous projects and references
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